Alt Valley Community Trust - Education and Training Quality Improvement Plan       26th November 2023

	Ref No.
	Improvement Strategy/Aim
	Required action
	Timescale (Starting Point)
	Who
	Resources
	Outcomes & success criteria 
	Evaluation. Evidence of impact
	RAG Progress

	1.
	Data

Strengthen MIS systems and use data effectively to identify strengths and weakness in provision. Enhanced reporting to the Education Board to provide increased scrutiny and challenge.
	PICS Training for staff and Board members
Identify additional data sets to be collated and input into PICS for monitoring.
Monthly data reports produced for the Education Board. 


	Start Oct ’23 
	DF/LB/TG
	PICS licensing £3600 and training costs.

Allocate additional staff time to process analysis/ target setting and reporting using the available data.
	Provision of detailed and accurate reports to the board that incorporate all information relevant to adult learners, young people and apprenticeships to improve the quality of education.


	PICS/QAR/Progress/ Attendance/Learner and Stakeholder feedback reports to board.

Education Board minutes 

QAR outcomes

AAF benchmark
	

	2.
	Quality Assurance 

Revise all QA systems to ensure that educational provision is consistently good across all programmes and curriculum areas.
	Revised Quality Improvement plan/calendar to be created and implemented.

Reconfigure staff roles and responsibilities.

Improve staff appraisal, competency and professional development policies.
	Dec ‘23
	DF/LB
	Additional staff resources and reallocation of existing staff to support quality improvements.

Additional staff training budget identified and made available.
	Robust quality assurance processes and procedures are implemented and used to quickly rectify areas of weakness in the quality of education and improve retention and achievement rates across programmes.


	Records of  completed audit exercises, learning walks, formal lesson observations, CPD records, work scrutiny, learner reviews, work placement reviews, stakeholder surveys, progression and destination data 
	

	3.
	Learner Journey
Enhance all aspects of the learner journey and swiftly address areas of concern through timely intervention.
	Assess the quality of all stages of the learner journey including initial assessment, induction, delivery, reviews, OTAL & employer liaison with revised processes introduced.

Ensure constructive development feedback is given to learners to aid progress.

CPD training and sharing of good practice for reviews.

Recording of reviews on MIS PICS systems to provide accessible information for Senior Leaders and Managers.
	April ‘24
	DF/LB and Tutors
	CPD training budget 

	Improvement in retention and achievement. Enhanced personal development and CEIAG embedded into curriculum. 
	Quantitative data evidences improvement in retention, progress, timely achievement and destination outcomes. 
Minimum 67% achievement rate by 31/7/24. (Apps achievement rate 67% by 2025 for QAR set by DFE).

Qualitative date reflects high satisfaction rates amongst learners and improvement in soft skills.
	

	4.
	Pedagogical Practice 
Consolidate the professional practice of educational staff to secure an ambitious and individualised curriculum for all learners. 
	Enhanced CPD programme for staff with a focus on evidence informed pedagogical practice. 

Create bespoke skills scans for each programme and increase use of these throughout the programmes and link to progress monitoring and targets for learners.
Improve and broaden curriculum plans for each area of delivery and ensure PDBA is consistently included and delivered across all curriculum areas.
	Jan ‘24
	DF/LB and delivery staff
	AWD Training

Peer to Peer training across sectors to share good practice.


	Quality of Education is improved and tutors are able to create and deliver an ambitious individualised curriculum to learners that takes account of their unique starting points.
	Data used to evaluate improvement in retention, learner satisfaction, stakeholder satisfaction, timely achievement and positive destination data.
	

	5.
	Initial Assessment/Onboarding 

 Consolidate the initial assessment processes to ensure that the right learners are on the right course and their additional needs are identified and met. 
	Enhance IA processes to incorporate additional needs scanning and improve onboarding documentation.  

Improve review processes to help monitor impact of support strategies.

Carry out learner surveys to gather feedback on initial assessment after 42 days to measure satisfaction so that learners have sufficient time to establish if IA and onboarding have been appropriate once they are fully immersed in the course/workload.
	Jan ‘24
	DF/LB and tutors
	Quality Team to improve paperwork and training for all staff to help inform effective strategies for support for individual learners. 
	All learners’ and apprentices’ additional learning needs are identified swiftly and effective strategies for support are implemented.


	Retention and achievement is improved. Retention rate is XXXXX by xxxx
	

	6.
	Employer Links

Improve working relationship with employers to enhance learner experience and journey.
	Introduce a new p/t staff role responsible for employer engagement.

Increase employer involvement in onboarding and provide CPD opportunities for Employer Mentors. 


	Commence Feb 2024
	BK (Business Development)

Tutors
	Regular contact with all employers and creation of new employer feedback surveys and employer forums organised via teams/zoom.
	Effective curriculum taking into account employers' needs and workflows to support KSB.
	Employer feedback evidence reflects the strengths of partnership working.

Case studies/surveys demonstrate improved learner & employer experiences.
	


