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The aim of this rolling action plan is to further develop and improve the current  
Strategy, Policy and Practices for Safeguarding, Child Protection, Welfare and Prevent at Alt Valley community Trust. 

	[bookmark: _Hlk7087257]1.Objective-area for improvement
	2. Action to be taken and target for improvement
	3. Target date
	4. Person(s) responsible
	5. Dates reviewed, progress made/action completed

	[bookmark: _Hlk7092055]Evaluate strengths and weakness of our provision and services post lockdown



	[bookmark: _GoBack]Complete self-assessment to identify areas of strengths and weakness post-covid-19
	August 2021
	Debbie Stewart
	27th August 2021

	Evidence our compliance to required legislation

Update policies in line with new procedures and compliance to legislation and guidance

	Update policies and procedures
	August 2021
	Debbie Stewart
	27th August 2021

	Ensure all staff are aware and up to date with new changes in legislation for Keeping Children Safe in Education and The prevent Strategy

Review Working Together to Safeguard Children
	Complete training with line-managers to enable dissemination of any new information to their staff

All staff to sign page five (5) of KCSiE as acknowledgment of training
	August 2021
	Debbie Stewart
Lesley Baugh
	27th August 2021






	1.Objective-area for improvement
	2. Action to be taken and target for improvement
	3. Target date
	4. Person(s) responsible
	5. Dates reviewed, progress made/action completed

	Update staff and learners knowledge and awareness of current safeguarding, prevent and mental health challenges




	Ensure face to face and online learning for the following:
· On-line safety
· Safeguarding/ Child protection
· Prevent
· Child criminal exploitation

	August 2021









	Lesley Baugh









	27th August 2021









	Senior members of management to be trained and involved in the compliance and implementation of safeguarding, child protection and mental health awareness

	DSL and deputy enrolled on ‘Working Together’ updates with local safeguard board


DSL and Deputy to complete ‘Mental Health First Aid Training’
	September 2021




May 2021

	Debbie Stewart
Carol Lea



Debbie Stewart
Sharon Lee

	7th September 2021




21st May 2021-Completed
July 2021 -TBC
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